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Every now and then, a debate flares up in our business...or ‘;} b i ole SUBSCIRUON opliaLs..

should | say, the embers smolder continuously. For example:
What type is the best candidate: Active or Passive? What
sourcing method is best: Phone versus Internet? So what's the
hoopla all about? Why the passionate arguments? In the
squabble of one-upmanship we are forgetting the end
destination. The goal is clear — get the best candidate for the
position. Period. End of story. Yeah we all agree, nodding our
wise heads. So if we agree on the final answer, let's also agree to get there in the best possible
way.

&

u

FIND. RECRUIT. WIN.

I am all about a balanced approach, a joint effort, a let’s-pull-out-all-the-stops tactic to
“finding/looking for” (research & Internet sourcing) and “placing” (recruiting & candidate

T . The simple, powerful
development) a candidate in their new, awesome opportunity.

web-based sourcing tool.
Throughout my 10+ agency search years, a three-pronged structure existed: the Business
Developer who brought in new searches, the Internet Sourcer/Researcher who found/identified the
targets, and the Recruiter who worked to screen and/or place. We made good use of cold calling
and the Internet on every search and used everything at our disposal.

At my current firm, AGResearch, we have a phenomenal team of Phone Researchers and a team FEATURED ARTICLES
of Recruiters/Online Sourcers. “Team work ROCKS” at AGR is an often heard sentiment and very a A Holistic Approach to Search
much our motto. Sometimes our phone researchers uncover bits of information that is leveraged Q =]

2 days ago
online by the sourcer or the recruiter on the search. Sometimes the sourcer will provide a data

dump from ATS or other online resources that the phone researcher will use on their calls to )
Somebody’s Watching Me (and

weave the names into a meaningful and useful piece of organizational lace. This ‘handshake’ of
human intelligence/phone/IT is what makes AGR successful.

Dissecting a Search

When we work on a project these days, it is almost impossible not to use the phone and the
Internet. In the good ol’ days, the phone was THE tool; your first line of defense with printed
directories, yellow pages, and well-worn lists as starting points if you were lucky to lay your hands
on them. Today we have the World Wide Web and a plethora of online resources to bring to the
party. In today’s world, there is no longer a question of “what came first.”

The process and technique of using the phone and Internet are intertwined and we thrive on that
symbiotic relationship. How well you use information from the Internet to leverage your phone calls
and how well you use your phone skills to eke out new competitive intelligence or org chart info
will determine not only your search process efficiency, but also the efficacy and quality of your
search.
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A Holistic Approach to Search
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Once a need has been determined, an “opening,” a search is launched. Before you start the N N )
“Anlkinm® o fi ; . p g p
looking” phase, however, you must strategize first. You will need to: The Journal of Comorate Recruiling Leadershi

TLNT — "The Business of HR"

Strategic Look Before You Leap

« Educate yourself on the position

« Educate yourself on the industry

MOST POPULAR ARTICLES

LinkedIn Is Not a Job Board
Linkedff] 9 days ago

« Build your target list

Work the Wire Line and the Web Line

In order to satisfactorily achieve the above, you have no doubt used the Internet, examining all of Cirque du Sourcing
the industry-related sites we are familiar with, such as Hoovers. In addition, I'm sure you clicked 11 days ago

over to various locator sites for zip code and area code information like NANPA and Melissa Data.

But, you also use the phone far beyond the initial kick-off call with the hiring manager. You identify @, "L'f A Holistic Approach to Search
the department/function you need to call and make that first cold call. You may get lucky and hit a i 2 days ago

live, new, or naive operator and, with good manners and respectful tone, get him/her to reveal the
names of the sales reps of ABC Manufacturers. 8 Strategies for Winning the
Upcoming 2011-2012 Super Bowl

Dial in at odd times. A different switchboard operator/different personality may reveal, for example, for Talent

that manufacturing is no longer located here or this plant closed down and all operations have 7 days ago
been consolidated now at the Heavenly Valley location. If you call in with a name found off the B'chnt;lu-gy = Semantics, SEO chial and What
Internet, they may be so kind as to reveal the person is no longer there but Mr. Know-It-All took fisme.? FC.!! They Mean to Sourcing
their place and “Would you like me to connect you?” You bet | would! e -_:‘ i:.. 4 days ago
Getting email addresses from operators is difficult. Even the most naive operator is reluctant to @ wﬁm
hand over that information. And how often do folks leave their email address on out-of-office m
messages? Internet to the rescue! Try to uncover email domains from sites such as Jigsaw and
there are plenty other fabulous sites that have a wealth of information. WWEW e  Building Talent Communities on
= m %, LinkedIn
Try the company website directly or leverage your search skills on the Internet. On the website, %’&R‘ﬁ%‘? 3 weeks ago

search for emails on each web page or search the investor or news release sections; locate a PR
or IR name and use that format. When in doubt, or if you are hitting the wall after using all possible
formats/variations, it's time to switch to the phone again. Use one of the emails that failed and ask

Sourcing Leaders — Have We Been
Our Own Worst Enemy?

6 weeks ago
the operator for assistance. When you appear knowledgeable it increases the chance for better
information exchange. As humans we love the give and take. You scratch my back and I'll scratch Somebody’s Watching Me (and
yours. Youl)
2 weeks ago
Collaboration is the key ing_Linkedin Groups 1o Sour
Effectively

4 weeks ago

Internet resources along with the strategic knowledge (a.k.a. Boolean & Semantic) to use them
correctly help lay the foundation of our search in a collaborative manner with the phone. To
continue to grow your success, work collaboratively, draw upon the synergies of your teams, use
your budgeted resources wisely, and let the phone and Internet complement each other to identify
the best person. We are, after all, in the people business.

mor lar articles »

Ruth was recruited to AGResearch in August 2007 as Manager of our Sourcing Group. She brings CATEGORIES
ten years of advanced internet sourcing, Boolean String syntax and research expertise with a Ask The Sourcing Dude
combination of metrics, benchmarking and establishing best practices. Her range of data mining Challenges

expertise covers multiple industries and job functions. Her talent sourcing skills are enhanced by Contract Sourcing

an AIRS training. She also spearheads database initiatives and manages/negotiates all Corporate Sourcing
research/online resources for AGResearch. In 2010, she was tasked with handling the new Direct Editor's Corner

Hire service. Previously, Ruth was a Senior Associate with DHR International handling full life cycle Global Sourcing
recruiting. Prior to DHR, Ruth was a Senior Business Associate / Head of Research and Candidate Industry News
Development with Hyle Human Capital Partners where her focus was the development and L rshi
implementation of search strategy and the early identification of potential candidates using passive Metrics

mining techniques on the Internet and other search engine software. Ruth has worked as a Lead Phone Sourcing
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A Holistic Approach to Search

Project Analyst (Internet Researcher) for eResourcing, Mid-Level Search & Selection Division of
TMP Worldwide. Ruth-Dinaz Sarkari has an MBA (Operations Management and Marketing) from
the Kania School of Management at the University of Scranton, PA, and a Bachelor’s of Science
Degree with a concentration in Life Sciences and Chemistry from the University of Bombay, India.

Tags: Internet, recruiting, research, sourcing, telephone sourcing = » 0 | 2 share
1 Comment

& Lie] 7 CIEEE

Add New Comment

Optional: Login below.
. e e
. t ks

Type your comment here.

‘D[ Disaus

Image Post as ...
4

Showing 1 comment

-

Sort by [ Subscribe by email [ Subscribe by RSS

Real-time updating is enabled. (Pause)

. Sarang Brahme 2 days ago ’

Ruth,

I think you have hit a nail on the head. Recently there have been some noise about internet VS telephone research
and what is more important. They both have same importance and it's upto individual to use them at right time at
right place. They both complement each other. You search a name from internet, get a foot in the door with
gatekeeper and map their teams. Both have their own pros and cons.

Some sourcers are good at internet and some are very easy going on phone. So who's better? Off-course both of
them. Don't you want them to work together? Even better - you want someone who carry out both activities.

(ke ey
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November 2008

Well maybe this trumps my last tweet: Holistic Approach to Search http://feedly.com/k/dH8YIY

andreamitchell 1 day ago

LS

From Twitter

A Holistic Approach to Search http://t.co/JcevmXE via @SourceConNews

7Recruiter 2 days ago

From Twitter

A Holistic Approach to Search http://t.co/Wz7LZMt via @SourceConNews

paulhelm 2 days ago

From Twitter

Solid thoughts on team sourcing! RT @researchgoddess RT @SourceConNews From @RuthSarkari A Holistic
Approach to Search http://bit.ly/egIVIJ

Megan_Calimbas 2 days ago

From Twitter

Wonderful writeup in comprehensive search->A Holistic Approach to Search http://t.co/4Ym7glk via
@SourceConNews @RuthSarkari

Becalynd 2 days ago

From Twitter One more retweet from sarangbrahme

RT @researchgoddess: RT @sourceconnews: From @RuthSarkari on #sourcecon today: A Holistic Approach to
Search http://bit.ly/egIVI1J

researchgoddess 2 days ago

From Twitter

RT @sourceconnews: From @RuthSarkari on #sourcecon today: A Holistic Approach to Search http://bit.ly/egIVI1J

L)
y f‘ recruitmentjob 2 days ago

44

From Twitter

A Holistic Approach to Search http://rcru.it/fWjWTh #Recruitment

HeatherTravisUK 2 days ago
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